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OcHOBHBIE MunuctepcTBo 00pazoBanusi CTaBpONOILCKOTO Kpas,
pa3paboTuuKH TocymapcTBeHHOE OIOKETHOE YUPEkKIACHUE JIOMOJHUTEITHLHOTO

Lenp [Ipoekra

3anaum [Ipoekra

Oransl
peanuzanuu
IIpoexra

npodeccuoHanbHOro 00pazoBaHusa «CTaBpOIOIBCKUI KpaeBoOi
WHCTUTYT Pa3BUTHUSI 00pa30BaHMsl, MOBHIIICHUS KBATU(PUKALNUN U
MEePENOArOTOBKY pa0OTHUKOB 00pAa30BaHU

enpto Ilpoekra sBuseTcs TOBBIIICHHE YPOBHS KauecTBa
oOmero oOpa3oBaHusA MOCPEACTBOM pocTa 3PPEKTUBHOCTH
pPYKOBOJUTENEH 00111€00pa3oBaTEIbHBIX OpraHu3alun
CraBponoabpCKoro Kpas

3agadamu [Ipoekra sBnsroTcs:

- TIPOBEJICHHEe MOHHUTOPHUHTA A((HEKTUBHOCTH PYKOBOAUTEINEH
001eo0pa3oBaTeIbHBIX OpraHu3aIii;

- TpOBEIEHUE  aHalu3a  pPe3ylIbTaTOB  MOHUTOpPWHTA
pPETHOHAIBHBIX — TIOKa3aTelied W TMOATOTOBKA  aJlPeCHBIX
PEKOMEHIalNi TI0 pe3yJibTaTaM MPOBEIEHHOTO aHAIN3a;

- pa3paboTKa W peanu3alis CUCTEMbl MEp M yIPaBICHUSCKIX
pelIeHUi, HampaBJICHHBIX Ha TMOBBIMICHUE JPPEKTUBHOCTH

pYyKOBOJUTENEH 00111e00pa3oBaTEIbLHbIX OpraHu3aluii
CraBpOonoabCKOro Kpas.
2020 rox,

— CO371aHuE YCIOBUM JJIs pealn3aliy MPOeKTa;

— OpraHusauus MOHUTOPHHTA 3¢ HEeKTUBHOCTH

pykoBoaureneit OO;

OpraHu3alys AeSITeIbHOCTH CTAKUPOBOUHBIX IJIOLIA0K U
MEHTOPOB;

OpraHM3aIysl MEpONPHUATHN IO TOBBIIICHUIO YPOBHS

abdextuBHOCTH pyKoBoauTeneit OO.
2021 — 2024 rr.

— MOHHUTOPUHT UM  OICHKa ypOBHS  3(PPEKTUBHOCTH
pykoBoaureneit OO;
— pa3paboTka peruoHaNbHOW Moaenu  3PGEKTUBHOTO

pyKoBoaUTENS 00111€00pa30BaTEIHLHON OpraHu3aluy;
— TPOBEJIEHUE CHUCTEMBbl MEPONPUATHH IO TMOBBIIIEHUIO
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abdextuBHOCTH pykoBoauTeneit OO;

— OpraHu3anus AESTCIILHOCTA CETH 0a30BBIX IIOMIAOK U
MEHTOPCKOTO COIIPOBOXKICHHUS;

— ¢dopMHpOBaHUE CUCTEMBI MOTHUBAIMH, MPUHATAS MEp U
yIPaBICHUYCCKUX PEIICHUH;

— CO3JaHWe  YCIOBUW  JUIsA  pealu3alud  Iporpamm
TTOBBIIICHYSI 3¢ EeKTUBHOCTH PYKOBOAMTEIEH
00111e00pa30BaTeIbHBIX OpraHU3aIHi.

YyacTHUKH MunucrepcTBo 00pazoBaHusi CTaBpONOIBLCKOTO Kpas,

IIpoekra rOCyIapCTBEHHOE OIOMKETHOE YUPEXKACHHUE TOMOJTHUTEIHHOTO
npodeccuoHanbHOr0 00pazoBaHusa «CTaBpOIOIBCKUI KpaeBoi
WHCTHUTYT pPa3BUTHUS 00pa30BaHMsI, MOBBIIMICHUS KBATH(PUKAIINHA U
MEePENOArOTOBKM pa0OTHUKOB 00pa30BaHUs»,

MYHHIIMIIAJIFHBIC OPTaHbl YIIPaBIeHUs 00pa30BaHHUEM,
000pa3oBaTesibHbIe OpraHu3aluu

Cpoxku 2020 — 2024 rr.
peanuzaiuu
IIpoekra
L. OcHOBHBbIE TEPMUHBI ¥ IOHATHS, HCTIOJIb3yeMble

B IIpoexTe (mporpamme)

NupuBuayajbHasi TPAaeKTOPUS NMOBbIIIEHUs NPO(ecCHOHAIBHOIO YPOBHA
I{enenanpaBlIeHHO IIPOEKTUpyeMas, nudepeHpoBaHHas nporpamma,
MIPEANOJIararIas ONPENEIEHHYIO MOCJIEA0BATEIBHOCTh DIIEMEHTOB
o0pa3oBaTeIbHON JEATEILHOCTH Pa0OTHHKA MO peaju3alud COOCTBEHHBIX IIENEH,
KOTOpbIE€  COOTBETCTBYIOT €r0 CIHOCOOHOCTSIM, BO3MOXKHOCTSIM, MOTHBALUH,
MHTEpPECaM U OCYIIECTBIISIIOTCS MPU KOOPAUHALIMK, OPTaHU3alUHU, KOHCYJbTUPOBAHUN
HKCIIEPTOB-KOHCYJIBTAHTOB, ThIOTOPOB, MEHTOPOB.

KanpoBblii pe3epB — Tpolleqiive CHEUUAIbHBIA OTOOp U LEJIEBYIO
KBUIM(PUKALMOHHYIO TOJATOTOBKY I€Aarornyeckue pabOTHUKKA 00pa3oBaTelbHbIX
OpraHu3aluii, CrmocoOHblE K  PYKOBOHAILIEH  JEATENIbHOCTH, OTBEYAIOIINe
TpeOOBAHMSM, NPEABIBISIEMbIM K JODKHOCTH «PYKOBOJAUTENb OOpa30BaTEIbHOM
OpraHu3aLumny.

MeHTOpCKOE CONMPOBOXKIEHHE — MPOIECC B3aUMOACHCTBHS 00Jee OMBITHOTO

HaCTaBHHUKAa-MCHTOpa C MCHCC OIIBITHBIM YUYCHHKOM-IIPOTCIKC, SaKHIOLIaIOH_II/II‘/’ICH B
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nepegaye MEHTOPOM CBOUX 3HAHUI, HABBIKOB, OMBITA YYEHUKY ISl TOTO, YTOOBI TOT
MOJTyYHJI ONIPE/ICIICHHBIE TTOJIOKUTEIbHBIE PE3YJbTaThl B 331aHHOI 00JIaCTH.

MoOHMTOPHMHI — cHCTeMa TIOCTOSHHOTO HAOMIONEHUs 3a SBICHUSIMU M
IpoleccaM, MPOXOMALIMMH B OKpYKalolled cpenae M OOIIeCTBE, pe3ylbTaThl
KOTOPOTO CIIYKaT JUisi 0OOCHOBAHMS YIIPABICHUYECKUX pellleHuid. B paMkax cuctemsl
HAOMIOACHUST TMPOUCXOAUT OIIEHKA, KOHTPOJb OOBEKTa, YIPABICHHE COCTOSHHEM
00BEKTa B 3aBUCUMOCTH OT BO3JCHCTBHS OMpeNeIEHHBIX (PAKTOPOB.

Haanpodeccnonaanubie kommnerenmuu (Soft skills) — ynuBepcanbhbie
3HAHWA, YMEHUS U HAaBBIKH, KaU€CTBA U CIOCOOHOCTH, KOTOPBIE MO3BOJIIOT MMOBBICUTH
3¢ (HEeKTUBHOCTH TPO(PECCUOHATBHON AESTENBHOCTH.

Ouenka 3()peKTUBHOCTH [1eATEIbHOCTH PYKOBOAUTEJIel — OJMH U3 MyTeHl
JAMArHOCTHKU YCTICUTHOCTH (PYHKIIMOHUPOBAHHUS TPOIECCOB B 00pa30BaTENbHOM
OpraHu3allid W HA4yajo WX KOPPEKTHPOBKH B CIydae BBISBICHUS OTKJIOHEHUW OT
3aJIaHHBIX ~ [MApaMETPOB, OIIEHKa pe3yJIbTaTOB  YIPABICHUECKUX  JICWCTBHIA
PYKOBOIHTEIIS.

Ipodeccuonanbubie kommerenmuu (hard skills) — crmoco6HOCTE yemeriHO
JeCTBOBAaTh HAa OCHOBE MPAKTHUYECKOTO OIbITa, YMEHWW W 3HAHWN TPU pEIICHUU
npodeCCHOHANBHBIX 3a/a4.

IIpodeccnonasbHoe c0001IECTBO PYKOBOAUTEJIEH — Ipylia PyKOBOAUTENEH
OO, oObenuHEHHAss OMNpPENEICHHBIMH HOpPMaMH  MBIIUICHUS, TIOBEICHUS U
B3aUMOJICHCTBUS, PopMuUpyromas npopheCcCuOHATBLHYIO CPETY.

IIpodeccuonanbubie ae(UUUTHI  PYKOBOAUTENECH — OTCYTCTBHE WU
HEIOCTATOYHOE pa3BUTHE TPO(ECCHOHANBHBIX KOMIETCHIIMH PYKOBOIHUTENEH,
BBI3BIBAIONINX THIMYHBIC 3aTPYJHEHHUS B pead3allii OMpeleJICHHBIX HarlpaBlIeHUN
yIPaBICHUECKOM IEATEITHHOCTH.

CrakupoBoYHAasl 1eATENbHOCTh — JESTEIHHOCTh MO MPUOOPETEHUIO OMBITA
paboOThI WM TOBBINICHUE KBAIU(DHUKAIIMN 1O CHEIHATBHOCTH B MPOIIECCE TPYIOBOM
NEeSTEIBHOCTH.

ThroTOp — crhenuaIncT, OPraHU3yIOIINN MPOLIECC COMPOBOXKACHHS paOOTHUKA

Ha MyTH WHAWNBUAYAJIHLHOTO Pa3BUTHS B MPOIECCE MOBBIMICHUS MPOQECCHOHATBHON
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KBaJIM(DUKALINU.

YupapieHueckasi JIesITeJIbHOCTb — JI€ATEIbHOCTh PYKOBOJUTENS 10
OMpEJICIICHUIO 1IeJIM M 3aja4 yIpaBieHus, 00paboTke MHMOpMAINK, BBHIPAOOTKE U
MPUHATUIO PELIEHUS, UCIIOJHUTEISIMA KOTOPOTo OyAyT OTAENbHbIE COTPYAHUKH WM
KOJIJIEKTHB B LIEJIOM.

YnpasiieH4eCcKHe PpemIeHdusi — BHUJ  YIPABICHUYECKOM JIESTEIBHOCTH,
COBOKYITHOCTb B3aMMOCBSI3aHHBIX, LeJIeHaNPaBJIEHHbIX U JOTUYECKH
MOCJIEZIOBATENbHBIX  YIPABICHUYECKUX  JEHCTBUM,  KOTOpble  OOECHEeunBaroOT
peanu3alnio YIpaBIeHYeCKUX 3a/1au.

YupapieHyeckue KOMIETEHUMH — 3TO HAOOp 3HAHUM, MPAKTHYECKOTO
ONbITa, HABBIKOB M JIMYHOCTHBIX KAaue€CTB PYKOBOAUTENS, IMO3BOJISIOIIUNA €My
Ka4eCTBEHHO pellaTh OIpPEAEJICHHbIE 3aJaud g JOCTH)KCHHS OIpEaesIeHHbBIX
PE3yIABTaToB.

II. Xapakrepucruka npo0/jemMbl, Ha pelieHHe KOTOPOH HANIPABJICH
IIpoexT

CeromHs mpoliecc U CTPyKTypa 0O0pa3oBaTeNIbHOM AESITENTbHOCTH HAXOASTCS B
MOCTOSSHHOM ~ JIBJKEHUM, MEHSIIOTCSI KpPUTEpUM U OUEHKU d3(PPeKTUBHOCTU
NEeSTEIBHOCTH 00pa30BaTeIbHBIX OPraHU3alMi, YTO HAXOJIUT OTPAXKEHHUE B Pa3BUTUHU
MpoPEeCCHOHANBHBIX M JIMYHOCTHBIX KOMIIETCHIIMM PYKOBOAMTENCH. YCUIICHHE
ABTOHOMHOCTH 00pa3oBaTebHBIX OpraHU3alfii, YBEJIWYEHUE OTBETCTBEHHOCTHU
PYKOBOJIUTENEH, MOBBIIEHHE MPOGECCUOHATIBHOIO CTaryca PYKOBOAMUTENS U €ro
3aMECTUTENe  TPUBOAUT K  HEOOXOAMMOCTH  TIOBBIICHUS  KBaJdU(UKAIMH
ynpaBieHYeckoro mnepcoHanma. C 1enpl0  penieHus JaHHOW TpoOsiiemMbl, B
COOTBETCTBUM C TpeOOBaHUAMU IMPOEKTa MNPOPECCHOHATBHOIO  CTaHJapTa
«PykoBoguTens 00pa30BaTEIbHOM OpraHu3aluu» W C Y4ETOM PETHUOHAJIBHBIX
0coOeHHOCTEN ObLITH pa3paboTaHbl IPOTrpaMMBbI JOTIOTHUTEIBHOTO
npodeccuoHaNbHOTO 00pa3oBaHus U MPOGECCUOHATHFHOM TEPETOATOTOBKH.

[Iepeuenp KOMIIETEHLINM, HE0O0XOTMMBIX PYKOBOJUTEIIO
o011e00pa3oBaTeNibHOM  OpraHu3alny, HEOO0XoAUMO (OpPMYIUPOBATH HA OCHOBE

TpeOOBaHMIA COOTBETCTBYIOIIETO npo¢hecCrOHaATBHOTO CTaHJapTa.
5)



[IpodeccuonanbHble KOMIIETEHIIMM B JOKYMEHTE MOKa3aHbl B BHJE Pa3IMUHBIX
TPYAOBBIX (PYHKIMHA, CyMMa KOTOPBIX JaeT OOOOIMIEHHYIO TPYIAOBYIO (DYHKIIMIO
(ompeneneHHy0 TPO(ecCHOHANbHYIO KOMIETEHTHOCTh) Ha OMPENEIEHHOM YPOBHE
kBanupukanuu. Kaxnas w3 HUX BKIIOYaeT HEOOXOAUMbIE TPYHAOBBIE IEWUCTBUS
PYKOBOJIUTENS, HEOOXOAMMbIE YMEHUA U HeoOxonumMbie 3HaHusA. OOHOBIEHUE Lienei
NPAKTUYECKOW JEATETbHOCTH PYKOBOIUTENS 3aJaéT HaAMpaBICHHE Pa3BUTHIO €T0
KOMIIETEHIIN, OMOIHIET UX HA0Op U MEPEBOIUT HA HOBBIM YPOBEHb BIIAJCHUS UMH.
HecrnocoOHOCTh COBEPIIEHCTBOBATh YK€ MMEIOLIMECS KOMIIETEHIIMU U MpUoOpeTaTh
HOBBIE CHI)XKAET MPONYKTUBHOCTb YIPABICHUYECKOW JE€ATEIbHOCTH, 4YTO, B CBOIO
ouepeb, He crocoOCTBYeT A(PEKTUBHON peanu3aluu 1ejieid, MOCTABICHHBIX Mepe
oOpa3oBarenbHOM opranuzanueil. OOnagaHue MaKCHUMAaJbHO TIOJIHBIM HabOpoM
KOMIIETEHIINI 1 CIIOCOOHOCTh UCIOJIb30BATh UX JJIS PEIICHMS] YIIPABIECHYE CKUX 3a1a4
MO3BOJISIET PYKOBOJIUTENIO 00II€00pa30BaTeIbHON Opranu3aiui ObITh 3PGHEKTUBHBIM
B JICATEILHOCTH U TapaHTUPOBAHHO JOCTUTaTh IIEJIM B CBOEH padore.

B CraspononbckoM kpae locymapcTBeHHOE OROKETHOE  YUPEXKICHUE
JOTIOJIHUTENBHOTO MPOQeCcCHOHaNBHOTO 00pa3oBaHus «CTaBpONOJIbCKUN KpaeBOu
MHCTUTYT PA3BUTHUSI OOpAa30BaHMs, MOBBIILICHUS KBAIM(PUKAUMKA U TMEPENOATOTOBKU
pabotHukoB obOpaszoBanusi» (manee — CKHWPO IIK wu IIPO) ocymecTtBiser
MOBBIICHUE  KBAUIM(PHUKAIMKA  PYKOBOASIIMX  PaOOTHUKOB IO  BOMpOCaM
COBEPILECHCTBOBAHUS KauyeCTBa YIMPABIECHYECKON AesITeNbHOCTH (00pa30oBaTeIbHOM,
HAy4YHO-UCCIIEA0BATEIbCKOM, SKCIEPTHO-aHAIUTUYECKOM, OIBITHO-KOHCTPYKTOPCKOM,
MHHOBAIITMOHHOW ¥ y4eOHO-TIPOM3BOJICTBEHHOM), OpPUEHTUPYET B  BBIOOpE
3G (EKTUBHBIX YNPABIEHYECKUX CTpaTeruil (TEXHOJOTWi), BKJIOYAs YIpaBJICHHE
pecypcamu  (TpUBJIE€YEHHE U pacmpenesieHne  (PUHAHCOBO-3KOHOMHMYECKHX,
MaTepuagbHbIX, HEMaTepUAIbHBIX, KaJpPOBBIX, METOAMYECKHX, HH(POPMAIIMOHHBIX
peCypcoB), B3aUMOJIECHCTBHE C OpraHaMu TOCYJapCTBEHHOW BJIACTH M MECTHOIO
caMOYTIpaBJICHHS, OOIIECTBEHHBIMU OPTaHU3AIUSIMH; BBISBISET «IPOdeCCUOHATBHBIC
neUuIUTh)  PYKOBOAUTENEH; oOpraHuzyer paboTy MO B3aUMOOOYYEHHIO H
B3aMMOOOMEHY IPAKTUKOHN Yepe3 MpodeCcCHOHANBHYIO aCCOLMAIMI0 PYKOBOAMUTENEH

00111e00pa3oBaTeIbHBIX OpraHU3alMid, MPOBOAUT BEOMHAPHI, CEMUHAPBI, KPYIJIbIE
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CTOJBI, TPO(ECCHOHANBHBIE KOHKYPCBI, MAacCTEP-KJIacChl, TPEHHHTU, OPTaHU3yeT
CETeBOE B3aMMOJCHCTBHE, CTAXKUPOBOYHYIO JESTEIBHOCTb.

Bmecte ¢ Tem, mepen pErvoHOM CTOMT psij 3ajlad, peUIeHUuE KOTOPBIX
HANpaBJICHO HAa TOBBIIIEHHE JPPEKTUBHOCTH MACSITEIBHOCTH PYKOBOIUTENEH
oO1eoOpazoBaTebHBIX OpraHu3anuii. B ux u4ucne: omnpeaeleHue KOMILIEKca
KpuTepueB s omnpeneneHus sddextuBHocTH pykoBoautened OO, co3maHue
PETHOHAILHON W MYHHIMTNAIBHOW WH(PPACTPYKTYPHI ISl OKa3aHUS TOIJCPKKH B
peamuzauuu crparerun paszButus OO; pazpaborka >(H(PEKTUBHBIX MEXaHU3MOB
MEXBEIOMCTBEHHOTO B3aMMOJICUCTBUS B PETHOHE, 00CCIEUHBAIOMINX MPOBEIACHHE
s¢dexTuBHON KaApoBOW TNOJUTUKKM B peruoHe. Haspena HeoOXoauMMOCTh B
pa3paboTKe KOMIUIEKCHOTO TpoekTra (ImporpamMmbl), OpPHUEHTUPOBAHHOTO  Ha
COBEPIIICHCTBOBAHUE KOMIETEHIIMI PYKOBOAUTENST 00pa30oBaTeIbHON OpraHU3aIliu B
o0JacTH  CTpPaTeTMYECKOTO yIpAaBICHUS KaJpamu, IMpolleccaMHu, pecypcamy,
pesyapTaramu, UHQOpMaIuel, COBEPIICHCTBOBAHUE CTWJIS YIPABICHUS, KOTOPBIM
MIPUMEHSET B CBOEHM NEATENbHOCTH PYKOBOAUTENb. JlaHHBIM mpoekT (mporpamma)
HampaBJIeH Ha (POPMUPOBAHME CIEAYIOMIETO Ha0Opa KOMMETEHIMH, HEOOXOIUMBIX
COBPEMEHHOMY PYKOBOAUTENIO 0O0pa3oBaTeNbHON opranm3anuu CTaBpOMoIbECKOTO
Kpas:

1. [TonHo1eHHOE oOecnieueHne 00pa3oBaTeIbHOM OpraHu3aIluu
KBAM(UIIMPOBAaHHBIMH  KaJpaMmH, CO3/[aHHWE YCIOBHH  JUIsl  MOCTOSIHHOTO
HETPEPHIBHOTO TOBBIIIICHUS UX KBaTU(UKAIMK, a TAKXKE MPOBENCHUE 00BEKTUBHOM
OILICHKH PE3yJbTAaTOB NIEATEIHHOCTH KaXXJAO0ro pabOTHHMKA KaKk OCHOBBHI JallbHEHIIeH
MOTHBAIUH €TO Tpy/a:

- opranuzaius 3hHEKTUBHON KaApOBOI MOJUTHKH;

- obecrieueHne pa3BUTHUS KaAPOBOTO MOTEHIMANA;

- yOpaBJICHWE IIEHHOCTHOW OpHEHTalluel W CTUMYJIMPOBAHHUE KaJIpOB Ha
OCHOBE OOBEKTUBHOM OIIEHKHU PE3YyIHTATOB JICSITEIbHOCTH;

- (opmMHpOBaHHE U paA3BUTUE CTPYKTYpPhl YIOpPaBICHHUS O0Opa30BaATEIHHOM
OpraHU3aIMEeH, TOIEPIKKA NIeITeTbHOCTH KOJUIETUAIbHBIX OPTaHOB yIIPABIICHNUS;

- CO3JaHHuc a,ZIMI/IHI/ICTpaTI/IBHO-ynpaBHCHqCCKOﬁ KOMaHJIbl H YCTAaHOBJICHHC
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BHYTpU He€ 3(PPEKTUBHBIX KOMMYHHMKAIIM, CUCTEMBI JEJIETHPOBAHUS MOTHOMOYHI
(pactipeneneHHoOE JINAEPCTBO).

2. OobecrieueHue pexuMa pa3BUTUS 00pA30BATENbHOM OpraHu3alvu, IpU
KOTOPOM JIOCTIDKEHHUE 3asBJICHHBIX PE3yJbTaTOB, COOTBETCTBYIOIIMX TPEOOBAaHUAM
®I'OC, sBngercs OTIPaBHOW TOYKOM Ui MPOEKTUPOBAHMS HOBBIX, 00Jie€ BBICOKHX
00pa3oBaTeIbHBIX PE3YIBTATOB:

- TPOEKTHPOBaHHE O0pa30BaTENbHBIX PE3YJIbTaTOB OOYUYAIOIIUXCSA COITIACHO
®I'OC (IMYHOCTHBIX, METANPEAMETHBIX, IPEIMETHBIX );

- OpraHu3anus BHYTPEHHEH CHCTEMBI OIICHKM KauecTBa 0Opa3oBaHUS,
rapaHTUPYIOMICH €TUHCTBO TPEOOBAHU W KOMIUIEKCHOCTh OLIEHKH 00pa30BaTeNIbHbIX
pe3ynbTaTOB 00YUYaOIIUXCS;

- oOecrieyeHre HE3aBUCUMOW BHEITHEH OILEHKH KadecTBa 0Opa30BaTEIbHBIX
pE3yNnbTaTOB 00YUYaOIINXCS;

- MoTuBauug OOyyaroUMXcsi M  y4MTEJIe Ha BBICOKOE Kaue€CTBO
00pa30BaTeIbHBIX PE3YIBTATOB;

- yIOpaBJI€HHE CHUCTEMOM  ToKa3areineil  pe3ylbTaroB  JeATEIbHOCTH
o0pa3oBaTeNbHON OpraHu3allK, 00eCIeunBaIOIe €€ KOHKYPEHTOCIOCOOHOCTb.

3. Opranuzauus  LEJCHANPaBIECHHBIX,  CHUCTEMHO  OPIraHMW30BaHHBIX
BO3JCHCTBUI HAa CTPYKTypHbIE KOMIIOHEHTbl OCHOBHBIX U 00€CIEeYMBAIOLIUX
MpOIECCOB, HANpPAaBICHHBIX HA  peaTH3aIfio 3a1ad, CTOAIUX Tepen
00pa3oBaTeIbHOM OpraHU3aIUCH:

- TIPOEKTUPOBAHUE CTPATETUH PAa3BUTH 00pa30BaTEIbHON OpraHu3alliy;

- oOecrieyeHue pa3pabOTKH U peajau3aluud o0pa30BaTENbHBIX MPOrpamw,
IpOrpaMMbl Pa3BUTHS, a TAKXKE JIOKAJIbHBIX HOPMATHBHBIX aKTOB 00pa3zoBaTeIbHOU
OpraHH3aIlNH;

- yIpaBlieHHE 00pa30BaTeNIbHBIM MPOILIECCOM, OTBEYAIOIINM LEISIM U 3aja4yamM
peanu3yeMbIX MPOrpaMM, 3ampocaM COLUyMa, C Y4E€TOM COCTOSHHUSI 310pOBbS U
BO3MOXKHOCTEW 00y4aroIIuXcsi, peCypcoB 00pa3oBaTeIbHON OpraHu3aluy;

- PYKOBOACTBO (popMHpOBaHHEM OOpa30BaTEIbHOM cpenbl 00pa3oBaTEIbHOMN

OpraHu3allvu;



- peryiaMpoBaHUE OpraHU3alUOHHO-METOANYECKOMN AeSITEIbHOCTH;

- co3gaHue O€30MacHbIX YCIOBUU JKM3HEACSITEIBHOCTH 00pa30BaTEIbHOM
OpraHu3allii U BCEX YYACTHUKOB 00pPa30BaTEIbHBIX OTHOIIICHH.

4. Oo0ecrieyeHne  SKOHOMHUYECKOM  CTAOMIBHOCTH  00pa3oBaTeabHOU
OpraHu3alliy MyTEM PETYIUPOBAHUS PECYPCHOTO OOECIEUYEeHHsS] B COOTBETCTBHH CO
CTpareruen e€ pa3BuTHsL:

- (opMHupOBaHME CUCTEMEBI OIUIATHI TPYZIa U MAaTEPUATLHOTO CTUMYITHPOBAHUS
KaJIpOB;

- Opra"u3auus 3aKylo4HOU NeATEeIbHOCTH;

- ynparieHue (UHAHCOBBIMU PUCKAMU;

- obecnieyeHHWE CHCTEMbl MEp MO BBIIOJHEHUIO TOCYIapCTBEHHOIO
(MYHUIIMIIAJIBHOTO) 3a1aHusl.

5. OOGecrieueHne BceX ypoBHEM u (yHKUMHA yOpaBieHHUS HEOOXOAUMOM
uHdopmale, BIUSIONEH Ha MOATOTOBKY U MPUHITHE YIIPABICHUECKUX PEIICHUM, a
TaKXKe JaJbHEHIIYI0 peaJn3allui0 d3TUX PEIICHUH, Kak Crnoco0 BIUSHUS Ha
MOTHBAIIMIO YYAaCTHUKOB OOpa30BaTECNIbHBIX OTHOIICHUN, a TakXke OJUH U3
MHCTPYMEHTOB JOCTHMXKEHUSI KOHKYPEHTHBIX TPEUMYIIIECTB!

- HOPMATHUBHOE PEryJMpOBaHUE BHYTPEHHUX U BHEIIHUX MH(DPOPMAITMOHHBIX
MMOTOKOB 00pa30BaTelIbHON OpraHU3allluu;

- ¢opMupoBaHUE  BHYTPEHHEr0  HMH(OPMAIMOHHOIO  MPOCTPAHCTRA,
3¢ (HEKTUBHBIX KaHAJOB KOMMYHHUKAIIUU W CUCTEMbI 0OMeHa WH(OpMaIIiel, BKITrouas
JOKYMEHTOO0O0pOT;

- ympaBieHHE€  WHPOPMAIIMOHHBIMM  KOMMYHHUKAIMSAMH B IIEJX
YAOBJIETBOPEHUS MOTPEOHOCTEN BCEX YUACTHUKOB 00Pa30BaTEIBHOIO MpoIIecca;

- UCIOJb30BaHUE MHPOPMAIIMOHHO-AaHATUTUYECKUX CUCTEM KaK MHCTPYMEHTa
yIpaBJCHUS,

- obecrnieueHrne B3auMoIecTBU ¢ npeacTaBuTeasimu CMU.

C yuérom umeromierocsa omnbita U HepemeHHbIX 3agad CKHMPO IIK u TTPO
MIPEJIOKEH PETMOHAIBHBIA KOMIUIEKCHBIM MPOEKT (mporpamma) «J{MpeKTop MIKOJIbI

OyIyIIIeTOY.



I11. Hean, 3axa4n 1 HanpaBaeHus: peajuzannu Ilpoexra

Heabio peanuzanun [Ipoekra sBisieTcss NOBBIIIICHUE YPOBHSI KaueCcTBa OOIIIETO
o0Opa3oBaHus HOCPEACTBOM pocra 3¢ (EeKTUBHOCTU pyKOBOIUTENEH
o011e00pa3oBaTeNbHbIX opranu3aiuii CTaBpOnoIbCKOTO Kpasl.

JUia AOCTUXKEHMsI MOCTABICHHOM LIETM HEOOXOOUMO pEIIEHUE CIEAYIOLINX
3a/1a4 ¥ peaau3anys HanpaBJIeHHil 1esiTeIbHOCTH:

1. [IpoBeneHne  MOHUTOPUHIa  3PPEKTUBHOCTH  PYKOBOAUTEIEU
001eo0pa3oBaTeIbHBIX OpraHU3aIi:

- pa3paboTka 1enei, moka3arenei, METOOUKHM W HHCTPYMEHTapus s
MPOBEACHUS MOHUTOPUHTA 3PHEKTUBHOCTH PYKOBOJIUTENEH 00111€00pa30BaTEIbHBIX
OpraHU3aIN;

- MpOBeJCHUE Mpoleayp coopa uHpopMaluu.

2.  llpoBeneHue aHanM3a pe3yiabTaTOB MOHUTOPHHIAa PErHOHAJIBHBIX
IIOKa3aresed ¥ NOAr0TOBKA aJpECHBIX PEKOMEHAALMII MO PE3yapTaTaM MPOBEAEHHOTO
aHanu3a:

- IPOBEJICHUE aHAJIM3a PE3yJIbTaTOB MOHUTOPUHIA PETMOHAJIBHBIX TTOKa3aTeNnen
3Q(HEeKTUBHOCTH  pyKOBoAWTeNled  oOmeoOpa3oBaTeNbHBIX  OpPraHM3aluid |
dbopmupoBaHne HWH(POPMAIIMOHHOW OCHOBBI JUISI MPHHATHS  OOOCHOBAaHHBIX
YIOPaBICHUYECKUX PEUICHUM Mo KadyecTBy Mpo(ecCHOHaNbHONM TMOATOTOBKH U
YIPaBIEHYECKOU AeATENIbHOCTH pykoBoaureen OO0;

- MOJArOTOBKA aJPECHBIX PEKOMEHAALIMIA;

- BoisiBIeHHe OO ¢ BbICOKOH 3((PEKTUBHOCTHIO PYKOBOAUTENICH C IIEJIBIO
pacnpoCTpaHEeHUsT Jy4YIIMX TMPAKTUK M BBISBICHHE YIPABICHUECKUX MPOOIIEM,
HEraTUBHBIX TEHAEHIMN C LEIbI0 HX MOCIEAYIOIEro YCTPAHEHMS, OKa3aHMS
METOANYECKOMN TTONICPKKH.

3. @opMUPOBaHME W peaJIu3auusi CUCTEMBI MEp M YIPABICHYECKUX
pelIeHUH, HalpaBlIEHHBIX Ha TOBBIIIEHHE J(PPEKTUBHOCTH PYKOBOAUTEIEH
o011e00pa3oBaTeNibHbIX Opranu3anuii CTaBponoabCKOro Kpas:

- pa3paboTKa peruoHambHOM Mojenu 3PPEeKTUBHOTO PYKOBOJIUTES

00111e00pa3zoBaTeIbHON OpraHU3allii;
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- opraHmM3anus ceTd 0a30BbIX IUIOMAJOK © CHCTEMbl MEHTOPCKOTO
COTIPOBOXKJICHHUSI TPOIIECCOB TOBBIMICHUS YPOBHSA 3(PPEKTUBHOCTH PYKOBOAMTEIICH
0011e00pazoBaTeIbHBIX OPraHU3allui;

- mpoBeneHHE MPOo(ecCHOHANBHBIX  KOHKYPCOB JUISI  PYKOBOIUTENEH
o0pa3oBaTeNIbHBIX OPraHU3alUT;

- OopraHuzanus  CETEBOr0  B3aMMOJACWUCTBUS Il  PYKOBOAUTENEH
00pa3oBaTelIbHBIX OpraHU3allnii;

- pa3paboTka M peanu3alus agpecHBIX MPOTPaMM JIOMOJTHHUTEIBHOTO
MpoQeccuoHaNbHOrO 00pa30oBaHUsl IO BONPOCAM COBEPIICHCTBOBAHUS KauecTBa
YIIPABICHYECKOW  JEATENbHOCTH st pykoBoautened OO w  mporpamm
JIOTIOJTHUTENIBHOTO TPO(EeCcCHOHANIBHOTO 00pa3oBaHUs IO OCHOBHBIM BOIPOCaM
OpraHu3alMi 00pa30BATEIBLHOTO MPOLECCA U YIPABICHUYECKOW NEATEIbHOCTU IS
MeJarornyeckux pabOTHUKOB, BXOSIINUX B KaJIpOBBIA Pe3epPB PYKOBOIUTEIICH;

- dbopmupoBaHue WHIMBUTyalIbHBIX TpaeKTOpUi MOBBIIICHUS
podeCCUOHATBLHOTO YPOBHSI PYKOBOAUTENCH 00111€00pa30BaTeIbHbIX OpraHu3aluii
yepe3 HHTerpaiuio GopmaibHoro, HeopmMaibHOTO U UHPOPMATBHOTO 00pa30BaHMUS.

IV. KonnenryanabHbie nosos;xenust [lpoexra

[lepBbIM (AMArHOCTUYECKUM) 3JIEMEHTOM (YHKIIMOHAIBHO-CONEPKATEIbHON
cTpykTypbl [Ipoekra sBIsieTCs cHCTeMa MOHUTOPWHTA, IE€Jh KOTOPOrO — OIIEHKA
s dexTuBHOCTH pYyKOBOJUTENEH 00111e00pa3oBaTEIbHBIX OpraHu3alnui
CraBponosibcKOro Kpasi. MOHUTOPHHT MPOBOAUTCS 1O ABYM TpyIIiaM MOKa3aTesei:

- TIpynma mnoka3aTeled 1o KadyecTBy MNpo(ecCHOHANIbHOW TMOATOTOBKH
pyKoBOIUTENEH  00pa30BaTENbHBIX  OpraHM3alui, BKJIIOYAIONIAs  IOKa3aTeiau
npoeCcCHOHANBHOW  KOMIIETGHTHOCTH  PYKOBOIMUTEIICH, MoKaszarean 10
(bopMHpPOBaHUIO pe3epBa YIPABICHYECKUX KaIPOB;

- Tpymma ToKaszareJled TO0 KayeCTBY YIPaBICHYECKOW JEATEIbHOCTH
pykoBomuTeNel 00pa3oBaTeIbHBIX OpraHU3AIMi, BKIIOUAIONIAs IIOKA3aTeNid 110
KaueCTBY MOJrOTOBKM oOOydarommxcsi (0a30BOi MOATOTOBKM W MOJITOTOBKHU
OOyYarommxcsi BBICOKOTO YPOBHSI), IO OpraHMU3alMM TOJXy4eHHUs OOpa30BaHuUs

oOyuatomumucs ¢ OB3, 1o ycinoBusM oOCylIeCTBIeHUs 00pa3oBaTeIbHON
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NESATETPHOCTH, 1O TPOPECCHOHANBPHOW OpHEHTAIMM MW JIONOJHHUTEILHOMY
00pa3oBaHUIO.

BtopbiM (11€71€BBIM) 3JIEMEHTOM CTPYKTYPHI SBIISETCS MOAENIb 3 (PEKTUBHOTO
pykoBoauTensi  o0mieoOpa3oBaTenbHOM  opraHu3anuu  CTaBpOMOIBCKOTO — Kpas,
npeaycMarpuBaroias HU3MEHEHHE CYTH  IpOo(EeCcCHOHANILHOM  JIESTEeNIbHOCTH,
dbopMHpOBaHME HOBOTO THINA PYKOBOAUTENS, sBistomerocss 3PQGeKTUBHBIM
YIPABJICHIIEM, TPAMOTHBIM (DPMHAHCUCTOM, CTPATEroM, MOHWMAIOIINM COBPEMCHHBIE
TEHJEHIIMM  O0Opa30BaHWs W  TOCYIApCTBEHHOW  TMOJUTUKHA,  TOCTOSHHO
Pa3BUBAIOIIMMCS ¥  COBEPIICHCTBYIOIIMMCS, YMEIBIM OpaTOpOM, BIIAJICIOIIAM
HIOAHCAMHU JIEJIOBOTO OJTHKETAa W HWMHKA PYKOBOIUTENS, CIIOCOOHBIM cOOparh
KOMaH1y Tpo(eCCHOHANIOB U OPraHU30BaTh €€ paboTy, He OOAIUMCS JIeTIErupOBaTh
OTBETCTBEHHOCTh WICHaM CBOEH KOoMaH/bl. DPGHEKTUBHBIA PYKOBOAUTENH O0IaIaeT
Habopom  0azoBbix  mpodeccuoHanbHbix — KoMmmereHuuit  (hard  skills) wu
Haganpodeccuonanbubix komneteHui (soft skills). Hard skills mpexycmarpusator
ah(dEeKTUBHOE YIIpaBICHUE KaJpaMH, WPOIeccaMH, pecypcamu, pe3yabTaTaMH,
undopmarmeit. Habop Soft skills mnpemycmarpuBaeTr coBepiieHCTBOBaHUE
OMOIIMOHAIEHOTO MHTEIUIEKTA, IEIIOBOTO ATUKETA U UMHU KA PYKOBOJHUTEIS, HABBIKOB,
KOPIIOPATUBHBIX KOMMYHUKAIIMH, MyOJIUYHBIX BBICTYIUICHUH, paboThl B Oiiorocdepe u
Ap.

Tpetuil  (AEATEIBLHOCTHBIN)  AMEMEHT  (PYHKIMOHAJIBLHO-COEPIKATEIHLHOMN
cTpykTypbl IIpoekTta — cucremMa MEpONPUSTHI, HalpaBiIeHHAass Ha CO3JIaHHE
coobmecTBa mpohecCHOHAIOB BRICOKOTO Klacca, KOTOpoe OyleT TPUTTEPOM Pa3BUTHS
cucteMbl 00pa3oBaHus CTaBpOMOILCKOTO Kpas. LleneBas aymuTopust — pyKOBOISIIIHE
pabOTHUKH CHCTeMBbI O00pa3oBaHuWs Kpas He crapme 40 Jjer, uMeroIme
yIpaBiIeHUYECKUN CcTax Oojsee 4-x JeT, oOnamaroniye JUACPCKUMH KauyeCTBaMU,
BBICOKMM JIMYHBIM M JICJIOBBIM TOTEHIIMAJIOM, TPEUMYIIECTBEHHO YYaCTHUKH
podeCcCuOHATBHBIX KOHKYPCOB. Cucrema MEPOTIPUSATUN BKJIFOUAET:
npo(decCHOoHANIbHYIO TOJITOTOBKY, TPEHUHTU M MAacTep-KIAcChl, TPO()EeCCHOHAIBHYIO
CTQXHUPOBKY, = MEHTOPCKOE  COMPOBOXKICHHWE, OICHKY  YPOBHS  pa3BUTHUSA

yIPaBIEHYECKOTO MOTEHIMANa, UTOTOBYIO pa0oTy (yNpaBIeHYECKUM MPOEKT).
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UYeTBepThli  (IEATENIBHOCTHBIN) 3JIEMEHT — CHUCTEMaA MEHTOPCKOTO
COTIPOBOXKJIEHUSI M 0a30BBIX IJIOMAAOK. MEHTOp — 3TO YCHENIHBbIH pPYKOBOJIUTEIb
oOpa3oBaTeibHONW OpraHu3alliy, TOTOBBI WHBECTHPOBATh CBOE BpPEMs U CHUJIbI B
APYTUX PYKOBOIUTENEH 00pa30BaTeNbHBIX OpPraHU3alHii, CIOCOOHBIM YYHUTHCA WU
COBEPILIEHCTBOBATh MEHTOPCKOE MAaCTE€pPCTBO, OOJIANAIOMIUA BBICOKMM YPOBHEM
pediaeKkcun U KOMMYHUKAaTUBHON KYJIBTYPhI, PYKOBOJAUTENb, KOTOPBIA (POpMUPYET
[IEHHOCTHBIE YCTAHOBKH, IIOMOTAeT B OILIEHKE HJEM U BBIPAOOTKE CTpaTervw,
COTMPOBOXKJIAET TMpolecc pa3pabOTKH U pPeaM3alyy  YIPaBICHYECKOrO IPOEKTa,
rapanTupyeT 3(G(GEeKTUBHOCTh YNPABICHUYECKOTO TMPOEKTa M CTPaxyeT PHUCKH,
dbopmupyer  mpodecCHOHAIbHBIE  KOMIIETCHIIMM  CTaképa W BBOJAUT B
npodeccuoHaIbHOE COOOIIECTBO.

OnHoli U3 BaxHEHIMX (OPM COTPYIHUUYECTBA MEHTOpPA M CTa)Xepa SBISETCS
UHAMBHUAYyaJlbHAs CTaXUPOBKA — YHHUKAJIbHBIM crnoco0 oOydeHuss B (opme
NOTPYKEHHUSA, MPU 3TOM PYKOBOJUTENIb HE H3MEHSAET CBOM pEXuUM padOThl AJis
ctaxkepa. Ha mpenBapuTenbHOM dTame ompeAensercs Tema, ¢opma MpOBEACHUS
CTaXXUPOBKHU (O4YHAs, TUCTAHIIMOHHAs, IPYyNIOBas, UHIUBUIYyaIbHAas1), COCTABISAETCS
TEXHOJIOTHYECKas KapTa CTAKHUPOBKH, B TOM YHCJE 3a/laHUsl HA CTAXHUPOBKY IJIs
MEHTOpa U CcTaxképa, cOOp CTaXEPOM MO OTKPBHITHIM HCTOYHUKAM HHGpOpMAIUd 00
o0Opa3oBaTeIbHON OpraHu3allii, B KOTOPOH OH OyleT MPOXOIUTh CTAXKUPOBKY. B xome
OCHOBHOIO 3Tama MPOU3BOAUTCS XPOHOMETpax, (UKcauus BCEX JEUCTBUM
PYKOBOAMTENSI MPU MPUHATUU YIPABIEHUYECKUX PEIICHUM, 3allOJHEHUE MaTpHIlbl
KOMIIETEHLIMM M YIIPABICHYECKUX peumeHn u T.4. Ha 3axmrouurtenbHOM 3Tane
MEHTOPOM W CTaXEPOM Ha OCHOBE JHEBHUKA CTAXHPOBKHU IMMOATOTABIUBAIOTCS
UTOTOBbIE MaTEPUaJIbL.

[IaTbiM  (MHOWBHUIYAIbHO-KOMIUIEKCHBIM)  3J€MEHTOM  (YHKIHMOHAIBHO-
cofepxarenbHol CcTpyKTypbl [lpoekra sBisieTcss WHAMBHUIyallbHas TPAEKTOPUS
MOBBIMICHUST TPOPECCUOHATBHOTO YPOBHSA PYKOBOIUTENEH 00111e00pa3oBaTeIbHbIX
OpraHu3alvii, MpEACTaBisiomas CcoO0O0M  LEJNEHANpPABICHHO MPOEKTUPYEMYIO
I depeHIUPOBAHHYI0 00pa30BaTENbHYI0 TPOrpaMMy €ro mnpogeCcCHOHATBEHOTO

Pa3BUTHA. I/IH,Z[I/IBI/II[yaJILHaSI nmporpamMmma COCTOUT H3 3 pasgciaoB: COACPKATCIILHO-
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1[EJIEBOr0, OPTraHU3alMOHHOIO W aHanuTudeckoro. CoaepiKarelibHO-1IeJIEBOM pasien
MpeAyCMaTpuBaeT OIpeeieHue o0pa3oBaTelibHbIX MOTPEOHOCTEN PYKOBOAUTEINS U
BKJIIOYAaET B ce0s mMepedeHb WM aHaiu3 NpodeCCUOHATIBHBIX 3aTPyJHEHUN W
BBITEKAIOIIUE U3 ITOTO IEIU U MYTH UX JOCTUXKEHUS — 3aaadu. OpraHu3alioOHHbBIN
paszen BKIIOYAET HAIpPaBIICHUS, TEXHOJIOTHH, CPEACTBA, (DOPMBI U METOHbI, CPOKH
peanu3alud  MHAUBUAYaJbHOTO  OoOpa3oBarenbHOrO  Mapuipyta. Kaxmgoe u3
po(eCCHOHANBHBIX 3aTPYTHEHUH MOXKET OBITh JTUKBHUAMUPOBAHO C HMCIOIH30BAHUEM
CIENYIOIINX BHUIOB PECYPCOB: JIMYHBIE PECYpPCHl PYKOBOAUTENS, BHYTPECHHHE
pecypchsl 00pa3oBaTeIbHOM OpraHu3allud, BHEIIHUE Pecypchl, MpodheCCUOHATBHO-
OOIlIECTBEHHAs] JIESITEIbHOCTh. AHAIUTUYECKUNA pa3fed BKIOYAeT caMOaHalu3
pPE3YABTaTOB JIEATEIBHOCTA MO JIMKBUJAIIMU KAKIOTO U3 MPO(EeCCHOHATBHBIX
3aTpyJHEHUM W Ha €ro OCHOBE BBISIBJICHUE YCIEXOB U MpoOJeM, OMpeIeliCHHE
METOJIOB WCIOJIb30BAHMS YCIIEXOB JUIsl alIbHEHIEero MmpodecCuoHaIbHOIO pocTa U
BBICTpanBaHUE MyTeH PEHICHUS MPOOIIEM.

II1. OpranusannonHas crpykrypa peaiausanuu Ilpoexra

Jlist  ycmemHoW peanu3anyd  MpoekTa OyneT co3laHa MHOTOYypOBHEBas
OpraHM3allMOHHAs CTPYKTypa, BKIIOUAIONIAs PETUOHAJIbHBIA, MYHHUIUNIAIbHBIN,
WHCTUTYLIUOHAJIbHBIA YPOBHHU.

PermonanbHbpiii  ypoBeHb ~ 00O€CHEUMBAET  peM3AlUI0  CICAYIONMUX
Meponpusituii [Ipoexra:

Munucmepcmeo oopazosanus Cmagpononvckozo Kpas:

- pa3paboTka HOPMATUBHOW 0a3bl ISl pealu3aludd MEpPONpHUSITHI 1o
MOBBIIIEHUIO 2(P(HEKTUBHOCTH PYKOBOJIUTEIICH 00I11Ie00pa30BaTeIbHBIX OPraHU3aIINi;

- (QopMHpoBaHHE CHUCTEMBI oOOecreUeHHsI OOBEKTHBHOCTH IPOBEICHHS
MPOIEAYP OIEHKH YPOBHS 3(PPEKTUBHOCTH PyKOBOJUTENEH 00111e00pa3oBaTeIbHbIX
OpraHU3aIUN;

- pemIaMeHTaIysl OpraHu3aIlii U MPOBEJACHUS MOHUTOPUHTA A(P(HEKTHBHOCTH
PYKOBOJIUTETIEH;

- (GOopMHUpPOBAHUE CHUCTEMBI MPUHATHUS YIPABICHUYCCKUX DPEIICHUNA HA OCHOBE

aHajan3a pe3yabTaToB MOHUTOPHUHTA 3¢ heKTUBHOCTH PYKOBOJIUTENIEH
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001e00pazoBaTeIbHBIX OPraHU3aIINN;

- CO3/laHWE OPTaHM3AIIMOHHBIX CTPYKTYp, OCYIIECTBISIOMMX (PyHKIMH
HKCIIEPTHO-KOHCYJIETATUBHOTO  COMPOBOXACHUS ~ MHIUBUIYAJbHBIX  TPAEKTOPHIA
MOBBIICHUS TPOGECCHOHATFHOTO YPOBHS PYKOBOAUTEIICH.

Tzocyoapcmeennoe 010001cemnoe  yupescoenue 00NOTHUMETbHO20
npogeccuonanvnozo oobpazoeanus «CmagponoabCKuil Kpaeeou UHCHUMYM
pazeumusn  00pazoeanus, NOGbIUIEHUA Kealupukayuu u nepenooomoeKu
PAdOMHUKOB 00PA308aAHU):

- peanu3alus PEeruoHaIbHOrO MpOEKTa (IMPOorpaMMbl) Yepe3 OPraHHU3aLUI0
CEMUHApOB-COBEIIAHUI,  BEOMHAPOB,  JIONOJHUTEIBHBIX  MPOPECCHOHATBHBIX
porpamm, BBIE3IHBIX MeponpusThil «llegarornueckuii necant», KOHCYJIbTaTUBHOU
MOMOIIM MO  pealu3alvil  UHAUBUIYAIbHBIX  TPACKTOPUUA  MOBBIIMICHUS
podeccuoHaNbHOTO YPOBHS pyKOBOAUTENEH 00111e00pa3oBaTeIbHBIX OpraHU3allni;

- pa3paboTKa METOJAUKM MOHHUTOPHUHTa U  OLEHKH 3PHEKTUBHOCTH
pyKoBoauTeseh 00111e00pa3oBaTeIbHBIX OpraHu3alui;

- IPOBEACHUE MOHUTOPHUHTA 3¢ HEeKTUBHOCTH pPYKOBOOUTENEH
00111e00pa3oBaTeNbHbIX ~ OpraHu3aluii, BBISIBJICHUE  JUHAMHUKH,  JE(PUITUTOB,
JIOCTHXKCHUU;

- paszpabotka monenu 3(PHEKTHBHOTO PYKOBOAMTENS 00Ic00pa3oBaTeIbHOM
opranuzanuu CTaBpoOIOIbCKOTO Kpas;

- pa3paboTKa METOIMK TIPOBEICHUS NCCIIENOBAHNUN YPOBHS CPOPMUPOBAHHOCTH
YIIPABIICHYECKUX KOMIIETEHLIMM PYKOBOAUTEIIEH;

- pa3paboTkKa, C YYETOM BBISBICHHBIX MNpo(ecCHOHANBHBIX Ae(UIIMTOB
PYKOBOJIUTENIEH, METOANK OpPraHU3allid WHANBUIYATbHBIX TPACKTOPUN MOBBIIICHUS
poQeccuoHanbHOTO YPOBHS PYKOBOJUTENEH, HalleJIEHHBIX Ha ux
npodeccuoHanbHOE pa3BUTHE MO 4 OIOKaM: 3HAHHS (TEOpEeTHUYECKas MOATOTOBKA K
yIpaBICHYECKON MeATCILHOCTH), YMEHUS U HaBbIKU ((pOpMHUpOBAaHHE MOCTOSHHBIX,
YCTOSIBILIMXCSI ~ QJITOPUTMOB  JCHCTBUM  YyNPaBIEHYECKOM  JIESITENbHOCTH),
npo(ecCHOHAIBHO BaYKHBIC JINYHOCTHBIC KadecTBa (BBISBICHUE W pa3BUTHE Habopa

KauCCTB JNYHOCTH, BKJIO4ast MOTHBAaIlMOHHBIC u OCJICBBIC YCTAaHOBKH,
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oOecreunBaromuyue BO3MOXHOCTh 3(PPEKTUBHO UCIOIB30BaTh 3HAHUS, YMEHUS,
HaBBIKM M OCBOEHHBIE CHOCOOBI JESTEIBHOCTH), OMNBIT U CIOCOOBI AESTEIbHOCTH
(opranuzanus TpaKTUKH NPUMEHEHUs 3HAHUW, YMEHUW UM HABBIKOB IS
PEe3yJIbTaTUBHOMN M Ka4€CTBEHHOM ESITEIbHOCTH);

- OpraHu3anusi TMOATOTOBKHA JKCIIEPTOB-KOHCYJIBTAHTOB, MYHHUIIMIAIbHBIX
TBIOTOPOB, MEHTOPOB, OCYIIECTBIISIOIINX byHKIIUU CONPOBOXKIECHUS
UHANBUAYAJIbHBIX ~ TPACKTOPHH  MOBBIIICHUS  MPOPECCHOHATBHOTO  YPOBHS
pykoBoauTENEH 00111€00pa30BaTeIbHbIX OPraHU3alni;

- COINPOBOXACHHE JIEATEIbHOCTH PETHMOHAJIBLHOTO  MNpOo(eCCHOHAIBLHOTO
cooOmectBa pykoBogutened OO Ha MNpPUHIMIAX CETEBOTO B3aUMOICHUCTBUS U
B3aUMHBIX KOHCYJIbTALlU;

- TpoBeleHHuE MNpo(EeCCHOHANBHBIX KOHKYPCOB W OJUMIIMAJ B LEIAX
BBISIBJICHUS U PACTIPOCTPAaHEHUS 3PPEKTUBHBIX YIPABICHUECKUX MPAKTHK;

- pa3paboTKa METOAMYECKHX PEKOMEHJAIMM Ui PyKOBOAAIIMX PaOOTHHUKOB
oOpa3oBatenbHbIXx  opraHuzanuii  CTaBpOMOJBCKOTO Kpas MO  OpraHu3aluu
yIOpaBiIeHUYEeCKO U  00pa3oBaTeIbHOW  JIEATENBHOCTH B COOTBETCTBHHU  C
COBPEMEHHBIMH TEHJICHUUAMH Pa3BUTHSI 00pa30BaHMUS.

MynuyunanvHnble opzansl ynpaeieHus 00pa3o6anuem:

- CO3/1aHHE€ M OpraHM3alMsl JEATEIBHOCTU NMPOQPECCHOHATIBHBIX 00BEANHEHUN
PYKOBOIUTENEH JUId pealu3alvd  MNepCOHU(UIMPOBAHHOTO  TMOBBIIIEHUS  HX
KBaJIM(UKALMKA  TOCPEICTBOM COBMECTHOM  00pa3oBaTeNbHOM  JEATEIBbHOCTH,
MH(OPMAIIMOHHON, THIOTOPCKOW, METOAMYECKOM, KOHCYJIBTAlMOHHOW MOIIEPKKH,
caM000pa30BaHusl, BHYTPUILKOJIbHBIX MPAKTUK MPO(PECCUOHAIBHOIO Pa3BUTHUS,

- CO3/1aHHE€ HOBBIX M HCIOJB30BaHUE JEHCTBYIOUIMX 0Aa30BBIX IUIOMIAIOK JJIs
Pa3BUTHS YNPABIECHYECKUX KOMIIETCHIINI PyKOBOAUTEIIECH;

- pa3paboTka MporpaMM MNPOPECCHOHATBLHOW TOMOIIM U  MOJACPKKHU
PYKOBOJUTENIEH;

- CO3JaHME€  YCIOBUM  JUII  3aUHTEPECOBAHHOCTH  PYKOBOAUTEIEH
oOpa3oBaTeNbHBIX  OpraHU3alUii B MOIYYEHHMH OOBEKTUBHBIX  PE3YJIbTaTOB

MOHUTOPHHTA JIJI1 OPraHU3alMK JaJIbHEHIIIEH paboThI;
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- CO3laHuMe YCIOBMH U TOAJEp)KKA y4dyacTHsl  PYKOBOJUTENEH H
oOpa3oBaTeNbHBIX OpraHU3alii B KOHKypcax M TMpOeKTax (QenepabHOro,
PErMOHAIILHOTO U MYHHUIIUIIAJILHOTO YPOBHEH.

Oopa3zoeamenvhble opzanu3ayuu:

- pa3paboTka (KOPpEKTHUpPOBKA) U peau3alus WHANBUIYAITbHBIX TPACKTOPHIA
NOBBIIICHUS TPO(PECCHOHANIBHOTO YPOBHSA PYKOBOJAUTENEH 00111€00pa3oBaTeIbHbIX
OpraHu3aluii;

- BHEIpPEHHWE B TMPAKTUKY YIpaBICHUS IIKOJIOW W B  IPAKTHKY
MpO(QECCHOHANBHOTO  Pa3BUTHS  PYKOBOAUTENEW  METOIOB  YNPABIEHUA 11O
pe3yapraraM, TIOJyYEHHBIM B  XOJA€ AaHajdu3a KayecTBa  YIPABICHYECKON
NeSITeTbHOCTH;

-  WHWIWMPOBAHWE  HEMPEPHIBHOTO  MPO(PECCHOHAIBHOTO  Pa3BUTHS
pykoBonuTenel B cucteMe (opMalbHOro, HEGOPMaIbHOTO W HMH(POPMAIBLHOTO
o0pa3oBaHus;

- CO3JIaHHUEe CHCTEMBI MOTHBAIIMH JIJIS YIacTHs B (DeIepaibHBIX, PETHOHATBHBIX
Y MyHHUIIUTIATBHBIX KOHKYPCaX M MPOEKTaX.

IV. OcHoBHbIe 3Tanbl peaausanuu [Ipoexkra

2020 r.

1. Co3nanue yCioBHi JJIs1 pean3aliiu MpoeKTa:

- CO3/laHH€ PETMOHAILHOM paboyell TpyNIibl MO pealn3alii MPOeKTa;

- pa3paboTka HOpPMATUBHOW 0a3bl I pealu3aldd MEPONPHSITHI 10
MOBBIIIEHUIO 3PPEKTUBHOCTH PYKOBOAUTENEH 0011€00pa30BaTENbHBIX OpraHU3AIINA;

- CO3/IaHWE OPTaHM3AIlMOHHBIX CTPYKTYp, OCYIIECTBISIOMMX (PYyHKIHH
HKCIIEPTHO-KOHCYJIETATUBHOTO ~ COMPOBOXACHUS ~ WHIWUBUIYAJIbHBIX  TPACKTOPHIA
MOBBIIICHUST MPOPECCUOHATBHOTO YPOBHS PYKOBOJAUTENEH 00111e00pa3oBaTeIbHbIX
OpraHU3aIUN.

2. Opranu3zanus MOHUTOpUHTA 3PHEKTUBHOCTH pyKoBoauTenei OO

- pa3paboTKa METOIUKHU MPOBEICHUS MOHUTOPUHTA U OLIEHKH YPPEKTUBHOCTH
pyKoBomUTENEH 001Ie00pa30BaTEIbHBIX OPTaHU3AINN;

- (opmupoBaHue cucteMbl obOecreueHUs OOBEKTUBHOCTH IPOBEACHUS
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MPOIIETyp OIEHKUA ypOBHS 3(D(PEKTUBHOCTH PYKOBOIUTENEH 00IIe00pa30BaTEIbHBIX
OpraHu3alnii;

- periaMeHTalMsl OpraHu3ali U MPOBEACHUS MOHUTOPHUHIra 3(()eKTUBHOCTU
PYKOBOJUTENEH;

- pa3paboTka METOAMK M IOpsAJAKAa IPOBEICHUS HCCIEIOBAHUNA YpPOBHS
c(OpMUPOBAHHOCTH NMPOPECCUOHATIBHBIX KOMIIETCHIIUN PYKOBOAUTENEH.

3. Opranu3zanus AeSITeTbHOCTH 0a30BbIX IUIOIIAI0OK 1 MEHTOPOB:

- OIpe/eNieHUE LIKOJ C BBICOKMM YPOBHEM 3((EKTHBHOCTH PYKOBOIUTENIEH
0011e00pazoBaTebHBIX OpraHU3aluid B KauecTBe 0a30BbIX MJIONIA/I0K, MEHTOPOB;

- 3AKJIFOYCHHUE NAPTHEPCKUX COITIAIEHUN MEXKTYy CTa)KUPOBOYHOM TUIOMIAIKOM,
PYKOBOAMTENSIMU —  MEHTOpaMH  0a30BbIX  IUIOIIAJOK U MHOALIE(HBIMU
0o0pa3oBaTeIbHBIMUA OpTraHU3ALUSIMU;

- IIOArOTOBKAa 3KCIEPTOB-KOHCYJIBTAHTOB, MYHHUIUIAIBHBIX THIOTOPOB,
MEHTOPOB,  OCYLIECTBISIONIMX  (YHKIUU  CONPOBOXKIEHUS  HWHIUBUAYaIbHbBIX
TPAEKTOpPU  TOBBIMIEHUS  NPO(ECCHOHAIBHOTO  YPOBHS  PYKOBOJIUTEJEH
0011e00pa3oBaTeIbHBIX OPraHU3aIUi.

4. OpraHuzaiysi MEpONpUATANA MO TOBBILIEHUIO YPOBHS 3(P(HEKTUBHOCTH
pykoBoautenen OO:

- CO3JaHM€  PErHOHAJbHOIO W MYHHMIMIAJIBHBIX CETEBBIX OOBEAMHEHUN
pykxoBogutenen OO;

- pa3pa0oTKa CTPYKTypbl M MEXaHH3MOB peaju3aluyl HHIUBUIYaTbHBIX
TPAEKTOPUl TMOBBIIEHUS MNPO(ECCHOHATBHOIO YPOBHSI PYKOBOJUTENEH C Yy4EeTOM
BBISIBJIEHHBIX MPOPECCUOHATBHBIX Ae(UIUTOB PYKOBOAMUTENEH, HALEJICHHBIX HA UX
npodeccuoHaNbHOE Pa3BUTHE,

- pa3paboTka MYHUIMIAIBHBIX MpPOrpaMM MPOPECCUOHATBHOW TMOMOIIM H
MOAAEPKKH PYKOBOIUTEIICH.

2021 - 2024 rr.

1. MoHUTOPHHT U OLleHKa YpoBHS 3(pPexTuBHOCTH pyKoBoauTteneit OO:

- NMPOBEACHUE MOHHMTOPHHIA B COOTBETCTBHHM C OCHOBHBIMH HAaIIPaBICHUSMU

OpoeKTa:  ypoBHS  C(OPMUPOBAHHOCTH  MPOPECCUOHATIBHBIX  KOMIIETEHUIUN
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PYKOBOAMUTENIEH; PE3YJIBTATOB YIIPABICHUYECKOW JEATEIBHOCTH; WHIAWBUIAYAIbHBIX
TPaeKTOPHil MOBBIIIEHUS TPOHECCHOHAIBHOTO YPOBHS PYKOBOAUTEICH;

- IIPOBEJICHUE aHAIU3a PE3yJIbTaTOB MOHUTOPUHIA PETMOHAJIBHBIX ITOKA3aTeIen
3pdEeKTUBHOCTH  PYKOBOAMTENECH  0OIIe00pa3oBaTeNIbHBIX  OpraHu3aluid U
dbopmupoBaHue HMHPOPMALMOHHOM OCHOBBI JUIsl HPUHATUS  OOOCHOBAaHHBIX
YIOPABIEHYECKUX PEIICHUH M0 KayecTBy MpodeCcCUOHATBLHON TMOATOTOBKH U
YIOpaBIECHYECKOU JeATeNbHOCTH pykoBonutened OO, NOAroToBKa aApecHBIX
pexomenaauui, BeisiBIeHHEe OO ¢ BBICOKOH 3()(PEKTUBHOCTBIO PYKOBOJUTENEH C
LEJIbI0 PACIIPOCTPAHEHHMS JTYUIINX NMPAKTUK U BBISIBICHHS YIIPABICHYECKHUX MPOOIIEM,
HETAaTUBHBIX TEHJICHIMM C LEJIbI0 HX MOCIEAYIOMET0 YCTPAHEHUs, OKa3aHWUs
METOANYECKON MONIEPIKKU;

- pa3paboTKa pEeruoHasbHON Moaenu 3PHEKTUBHOTO PYKOBOIUTENS
o011e00pazoBaTeibHOM OpraHu3allid Ha OCHOBE pe3yJIbTaTOB MOHHUTOPHHIA U
ouieHkH 3¢ dexTuBHOCTH pyKoBoauTenei OO0;

- OIIEPaTUBHOE MPEACTABICHUE PYKOBOIWUTEISAM AHATUTHYECKUX IAaHHBIX II0
pesyapTaraMm (QefepalbHbIX U PErHOHATBHBIX MOHUTOPUHIOB 4Yepe3 JIMYHbie online
KaOMHEThl MYHUITUTIATUTETOB.

2. IlpoBeneHune CUCTEMBI MEPONPUATUA TO TMOBBIIECHUIO 3()PEKTUBHOCTH
pykxoBogutenen OO:

- peanu3alys PEerruoHaIbHOrO MpOeKTa (IMporpaMMbl) YEpe3 OPraHU3aLUI0
CEMUHAPOB-COBCIIAHUM,  BECOMHAPOB,  JIOMOJHUTEIBHBIX  MPOGECCUOHATBLHBIX
nporpamm, BbIE3AHBIX MeponpuaTun «llegarormueckuit qecanT», KOHCYJIBTaTUBHOM
MOMOIIA MO  pealn3alyd  WHAUBHUAYAJbHBIX  TPACKTOPUWA  MOBBIMICHUA
npodeccruoHaNbHOTO YPOBHS PYKOBOAUTENEH 00111€00pa30BaTeIbHBIX OPTaHU3allHi;

- pa3paboTka W peanu3alnus HHAUBUAYAJIbHBIX TPACKTOPUN MOBBILICHUS
npo(ecCuOHANIbHOTO YPOBHSA  PYKOBOAWTENEH, CGHOPMUPOBAHHBIX C  YYETOM
BBISIBJICHHBIX ~ MPOGECCHOHANBHBIX  JCPUIMTOB W  HAIEICHHBIX HAa WX
npodeccruoHaibHOE pa3BUTHE 10 4 OJIOKaM;

- TpoBeneHrHe NPO(EeCCHOHATBHBIX KOHKYPCOB W OJUMITMAT B X

BBISIBJICHUS U pacnpocTpaHeHus 3P(HEKTUBHBIX YIPABICHYECKUX MPAKTHUK;
19



- pa3paboTKa METOIWYECKUX PEKOMEHIAIU NJisi PYKOBOASIINX PaOOTHUKOB
oOpasoBatenbHBIX opraHu3amuii  CTaBpPOMOJILCKOTO Kpas 10  OpraHu3aluu
yIpaBICHUECKOM ¥  00pa3oBaTelbHOW  JEATEIHPHOCTH B  COOTBETCTBHH  C
COBPEMECHHBIMH TCHJICHITUSMH PA3BUTHS 00pa30BaHUS;

- OpraHm3amus  JeATEIbHOCTH  NPOPECCHOHANBHBIX  OOBEAMHCHHIA
PYKOBOAMTENEH JIs peanu3aliid  MEePCOHU(HUIIMPOBAHHOTO  TIOBBINICHUS UX
KBUTM(PUKAMA TIOCPEICTBOM COBMECTHOW 00pa3oBaTeIbHOM JCATEIHHOCTH,
MH(OPMAITMOHHON, THIOTOPCKOW, METOAMYECKON, KOHCYJIBTAllMOHHOW MOICPKKH,
caMm000pa30BaHus, BHYTPHIIKOJIBHBIX MPAKTHK MPO(PECCHOHAITBHOTO Pa3BUTHS,

- pa3paboTKa JOPOKHBIX KapT aapeCHOM MMOMOIIH PYKOBOIUTEIISM,;

- JIUCCEMHUHAIUSl ONbITa 4Yepe3 BHYTPU- M MEKPETHOHAIbHBIE CEMHHAphI-
COBEIIaHUsI, BEOMHAPHI 1O MPOOJIEME MPOEKTa,

- MpOBEACHHE  Kyparopamu  (ThIOTOpaMHU)  KOHCYJIbTAllMM,  OHJIAMH-
KOHCYJIbTAIlui B pexkume Skype-cBsizu;

- pa3paloTka (KOPPEKTUPOBKA) U peanu3alusl UHAUBUIYATIbHBIX TPACKTOPUIL
MOBBIIMICHUST TPOPECCUOHATBHOTO YPOBHSA PYKOBOJIUTENEH 00111€00pa3oBaTeIbHbIX
OpraHu3alui.

3. Opranuzanusi ACSITEIBHOCTH CETH 0a30BBIX IUIOMIAJOK U MEHTOPCKOTO
COTIPOBOKICHUSI:

— opraHu3amusi CceTh O0a30BBIX IUIOMIAJIOK W CHCTEMBI MEHTOPCKOTO
COTIPOBOKJICHUSI TPOIIECCOB TOBBIIMICHUS YPOBHS 3(PPEKTUBHOCTH PYyKOBOAMTEIICH
001eo0pa3oBaTeIbHBIX OpraHUu3aIii;

— npoBeJieHne Ha 0a3e CTaXUPOBOYHOW IUIOIIAJKK M 0a30BBIX ILIOMIAIO0K
«Ilemarorn4eckux JIeCaHTOBY, MacTEeP-KIACCOB PYKOBOAUTENEH, UMEIOIINX BBICOKYIO
KBUIM(PUKALUIO W  OOIIECTBEHHOE TMpHU3HAHWE U  JAPYTUX  MEPONPHITHH,
TPAHCIMPYIONIUX  OMBIT  PYKOBOJIUTENICH, WMEIOIINX  BBICOKHE  PE3YJIBTAThI
YIPABJICHUYECKON ACATEIHHOCTH.

4. CucteMa MOTHBAITUH, IPUHATHSI MEP U YIIPABICHYECKUX PEIICHHIA:

- (opmupoBaHHE cHCTEMBI MPUHATHUS YIPABICHYECKUX PEIICHU Ha OCHOBE

aHanusa pE3yNIbTATOB MOHHUTOPUHIA 3pPEKTUBHOCTH PYKOBOAUTENEN
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001e00pazoBaTeIbHBIX OPraHU3aIINN;

- CO3JaHM€  YyCIOBMA Ui  3aMHTEPECOBAHHOCTH  PYKOBOAUTENEH
oOpa3oBaTeNbHBIX  OpraHu3alMii B  TOJYYEHUH OOBEKTHBHBIX  PE3YJbTaToB
MOHUTOPHUHTA JJI OpraHU3alUU JadbHEUIelH padoThl;

- CO3JlaHUEe YCJIOBMM M  TONJEPKKA y4acTUsl  PYKOBOAMUTENIEH U
oOpa3oBaTeNbHBIX OpraHU3alMii B KOHKypcax H TpoeKkTax ¢eaepalibHoro,
PETHOHAIBHOTO U MYHHUIIMITAIEHOTO YPOBHEH;

- BHEJpEHHE B MPAKTUKY YIpaBICHUS OOpa30BaTEeNIbHOM OpraHu3aunuend u
MPAKTUKY NTPO(PECCHOHANBHOTO PA3BUTHUS PYKOBOAUTEIEH METOAOB YIPABIEHUS IO
pe3yapraraM, TIOJyYEHHBIM B  XOJA€ AaHajdu3a KayecTBa  YIPABICHYECKON
JESITEIbHOCTH.

5. CozpaHue yCnoBUM Ui pealln3alyyd  WHAWBHUIYAIbHBIX TPACKTOPHUU
MOBBILIEHUS] MPO(ECCHOHATBHOIO YPOBHSI PYKOBOAWTENEH 0O0I1e00pa3oBaTeIbHbIX
OpraHU3AIUN:

- pa3paboTka WHAMBUAYAJIbHBIX TPOTPAMM METOIWYECKONW MOIIACPKKU
poQeCcCHOHANTBHOTO PAa3BUTUS PYKOBOIUTENECH 00pa3oBaTeNbHBIX OpraHu3anuii (Ha
YPOBHE IIKOJIbI);

- TpPOBEACHHUE MCCIENOBAaHUS  PE3yIbTaTUBHOCTH  (YHKIIMOHUPOBAHUS
pa3pabOTaHHOW MOJIENN TIOBBIIEHUSI YPOBHA dS()PEKTUBHOCTH PYKOBOIUTEICH
00111e00pa3oBaTeIbHBIX OpraHu3aIui;

- TpPOBEIEHHWE MOHMTOPUHIA PE3YJbTATUBHOCTU pEaAM3allUd OCHOBHBIX
HAaIIPABJICHUN IIPOEKTA;

- TUpaxupoBaHue IPGEKTUBHBIX NPAKTUK pabOThl  PYKOBOAUTENEH
0011e00pazoBaTeIbHBIX OpraHU3aInid, TPOPECCUOHATBHBIX COOOIIECTB.

V.  Ilnanupyemble pe3yiabrarbl [IpoekTa

PernonansHbIM ypOBEHbB:

- pa3pabortaHa HopMmaTWBHas 0a3za ISl pealu3alid  MEPOIPHUSTHH IO
NOBBIIIEHUIO 3(PPEKTUBHOCTU PYKOBOIUTENIEH 0011e00pa30BaTEbHBIX OPraHU3alNN;

- CO3[aHbl OPTraHU3aLMOHHBIE CTPYKTYpPbI, OCYIIECTBISAIOMINE (PYHKIUU

9KCIICPTHO-KOHCYJIBTATUBHOTIO COIIPOBOXICHUSA HWHAWBUAYAJIbHBIX TpaeKTopI/Iﬁ
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MOBBIIMICHUST TPOPECCUOHATBPHOTO YPOBHS PYKOBOIUTENEH 00111e00pa3oBaTeIbHbBIX
OpraHu3aluu;

- paspabotaHa Mozenb H(PEKTUBHOTO PYKOBOAUTENS 00Ie00pa3oBaTeIbHOM
opranuzainuu CTaBpoONoJIbCKOTO Kpasi;

- pa3paboTaHbl W peaJU30BaHbl METOJUKHM MOHUTOPUHTA U  OLEHKH
3¢ (HEKTUBHOCTH PYKOBOJUTENEH 00111€00pa30BaTeIbHbIX OpraHu3alluii;

- pa3paboTaHbl U peaTN30BaHbl METOANKHU MTPOBEICHUS UCCICTOBAHII YPOBHS
c(hOpPMHPOBAHHOCTHU TTPO(PECCHOHAIBHBIX KOMIIETEHIIUN PYKOBOIUTENICH;

- B COOTBETCTBMM C pe3yJabTaTaMd MOHHMTOPUHIOBBIX HCCIICOBAHUM
MOJIEpHHU3UpOBaHa cuctemMa GOpPMUPOBAHUS PE3EpBa YIIPABICHUECKUX KaJIPOB;

- pa3paboTaHa W peaJn30BaHa METOAMKA OPraHU3allid WHIWBUIYaJTbHBIX
TPaeKTOPUN MOBBINICHUSI MPO(PECCHOHATIBEHOTO YPOBHSI PYKOBOAMUTENEH, ¢ y4ETOM
BBISIBJICHHBIX ~ MPO(PECCHOHANBHBIX  ACQUIMTOB,  HAIECICHHBIX  HA  HX
npodeccuoHaibHOE pa3BUTHE O 4 OJ0KaM, BKIIOYAIONIUM Y4acTHE B CEMHHapax-
COBElIaHUAX, BeOMHapaX, MNPOPECCHOHANBHBIX  KOHKypCax,  IOBBIIICHUE
KBUTU(PUKAIIMU 110 TOTIOJHUTEIBHBIM NIPO(ECCHOHAIBHBIM MPOTpaMMaM, OKa3aHUE
KOHCYJIBTAaTUBHOM TIOMOIIM B XOJA€ TMPOBEICHMUS BBIC3JHBIX MEPONPUITUI
«Ilemarorudeckuii JecaHT» M MPOBEACHUN OHJIAHH-KOHCY/IbTAIIUN B pexkuMe Skype-
CBSI3U U Jp.;

- OpraHM30BaHa JEATEIbHOCTh MPO(ECCUOHATBLHBIX COOOIECTB HA MPUHIIUIIAX

CETEBOT0 B3aMMOJICMCTBUS U B3AMMHBIX KOHCYJIBTAIUN;

- pa3paboTaHbl METOAMYECKHE PEKOMEHAAIIMU JJII PYKOBOASIINX PaOOTHUKOB
oOpa3zoBaresbHbIX  opraHuzaiuii  CTaBpOIOJIBCKOTO  Kpas 1O  OpraHU3aluu
VOpPaBICHUYECKOH ©  00pa3oBaTeIbHOW  JIESITEIBHOCTU B COOTBETCTBUU  C
COBPEMEHHBIMH TEHACHIIUSAMH PA3BUTHUSI 00pa30BaHUS;

- OpraHum3oBaHa CceTh 0a30BBIX IUIONMIAJIOK W CHCTEMa MEHTOPCKOTO
COTIPOBOXKJICHHUSI TPOIIECCOB TOBBIMICHUS YPOBHA 3(PPEKTUBHOCTH PYyKOBOAMUTEINICH
00111e00pazoBaTebHBIX OpraHU3alUM.

MyHununanabHbIA YPOBEHD:

- CO3aHbI YCI10BUA JJIA 3aMHTCPCCOBAHHOCTHU pYKOBO,HHTeHCfI
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oOpa3oBaTeNbHBIX  OpraHU3aluii B  TMOJIYYEHHH OOBEKTUBHBIX  PE3YJIbTaTOB
MOHHMTOPHUHTA JIJIsl OpraHu3alliy JallbHEHIIeH paboThl;

- HPUHATHL Mepbl K (OPMUPOBAHUIO CUCTEMBI IOPUANYECKH 3HAYUMBIX
MOCJIE/ICTBHIMA OLICHKHU 3¢ (HEeKTUBHOCTH NEeSATENbHOCTH PYKOBOIUTENEN
0011e00pa30BaTeNIbHBIX YUPEKIACHU;

- pe3ynbTaTbl MOHUTOPUHIA YUUTHIBAIOTCS MIPU MIPOBEAEHUH COOECET0BaHUN C
PYKOBOJIUTENSIMU  O0IIEO00pa30BaTeIbHbIX OpraHu3aludii B OpraHax MECTHOIO
caMOyTIpaBJIECHUsI, OCYIIECTBIIAIOIINX YIIpaBleHUE B cepe 00pazoBaHuUs;

- BHeCeHbl u3MeHeHHs B llopAlok CTUMYIMpPOBaHUS PYKOBOJUTENEH
00pa3oBaTeIbHBIX OpraHu3allni;

- PELIEHHsI O PaACIpPENEIICHUN PECYPCOB U U3MEHEHHMH YCIIOBHUI OpraHHh3aluu
oOpa3oBaTenbHOro rmnporecca yepe3 BkimoueHne OO B mporpammbl  pa3BUTHSA
oOpa3oBaHMs U MPUOPUTETHbIE MPOEKThl MPUHUMAETCI B COOTBETCTBUU C
pe3ynbraTamMu oleHKH 3 dekTuBHOCTH pykoBoautenei OO;

- CO3[aHbl YCJOBHUSL IJIs YYacTHsl PYKOBOAMTENEH M 00pa3oBaTeIbHBIX
OpraHM3alii B KOHKypcax U IpoekTax (elepaJbHOro, pPETHOHAIBHOIO U
MYHHIUIIAIBHOTO YPOBHEM.

VYpoBeHb 00pa3zoBaTeIbHON OpraHU3auu:

- pa3paboTaHbl M pPEaTU3yIOTCS WHAMBHUAYaJIbHbIE TPA€KTOPUU IOBBIIICHUS
Mpo(EeCcCHOHANBHOIO YpPOBHS PYKOBOJIWTEJEH, OTBEYAIONIME 3ajayaM IOBBILICHUS
Ka4eCTBa YNPABIECHYECKON 1€ATEIbHOCTH;

- BHEIPEHbl B TNPAKTUKY PYTKOBOJACTBA IIKOJIOH W B NPaKTUKY
po(eCcCHOHaNbHOTO Pa3BUTUS PYKOBOAUTENICH METOBI YIIPABICHUS M0 PE3yabTaram
MOHUTOPUHTA UX 3(H(HEKTUBHOCTH;

- WHULHAHUPOBAHO HEMPEPBhIBHOE MPOdECCUOHATBFHOE Pa3BUTUE PYKOBOAUTEEH
B cucteMe (popmanbHOTO, He(hOPMAIBHOTO U HH(GOPMAIBHOTO 00pa30BaHNS;

- CO3/1aHa cucTeMa MOTHUBALIUK PYKOBOJIUTENEH ISl yyacTHs B peepasibHbIX,
PETMOHAIIBHBIX U MyHULMITIAJIBHBIX KOHKYpCAaX U IIPOEKTaX.

V1. PernonanbHblie noka3areau 3¢ peKTHBHOCTH PYKOBOAUTEJIei

0011e00pa3oBaTeIbHbIX OPraHU3aAN U
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Hanpasiienus IMoka3aresu

10 BbIsIBJICHUIO Jlods  pykoBoaMTeNned  oOpa3oBaTelIbHBIX  OpraHU3aluii,

YPOBHSI MPUHSBIIUX YYAaCTUE B MEPOIPUSATHUSAX PA3TUYHOTO YPOBHS IO

c(hOpMHUPOBAHHOCTH BBISIBIICHUIO c(hOpMHPOBAHHOCTHU npodeccuoHaNbHBIX

po(eCcCHOHANBHBIX  KOMIETEHIINHN 1 Mpo¢deCcCUOHATILHOTO MACTEPCTRA

KOMICTCHIMH Honss  pykoBoguTenei  00pa3oBaTelbHBIX  OpPraHU3aIui,

p%KOBOHHTeHeH OpolIeAmUX O0ydYeHHe MO MpPOoTrpaMMaM JIOIMOJHUTEIHLHOTO

00Pa3OBATCIBHBIX 6 heccronanbHOro 06paszoBanus

OpraHu3aIuii 5 5
Hons  pykoBoauTenei  0o0pa3oBaTeNbHBIX  OpPraHU3aIUi,
y4acTBOBAaBIIMX B pPabOTE OKCIEPTHBIX KOMHCCHH, >KIOpH
podecCuoHaNbHBIX KOHKYPCOB, TBOPUECKUX TPYII, COBETOB
PETrHOHATBHOTO, (eepaTbHOTO YPOBHSI

o kauecTBy Jlomns 00pa3oBaTeIbHBIX OpraHu3alui, UMEIOITUX

yIPABIEHYECKON cepTU(UIIMPOBAHHBIE CUCTEMBI YIIPABICHUSI KAYE€CTBOM

ACATCIABHOCTH Jlonst 0Opa3oBaTeNbHBIX OPraHM3AIMH, HMMEIOMUX CTaTyC

PYKOBOAHUTEICH (enepanbHOl, pernoHaIbHOM HHHOBAIIMOHHOM IIOIIAIKK

00pa3oBaTeIbHBIX 5

opraHH3aIIit Jonss  oOpa3oBareibHBIX  OpraHU3alMi,  JEATEIbHOCTh
KOTOPBIX MO3UTHUBHO OcBelleHa B CMIM Ha MyHHIIMIIAIBHOM,
pErMoHaIbHOM, (pesiepaibHOM YPOBHE
Honss  oOpasoBarenbHbIX  opraHu3auuidi  3()QeKTuBHO
UCITOJIb3YIOLIUX ABTOMAaTU3UPOBAHHBIC porpaMMbl
yIpaBICHUS

1o 0a3oBoil /lunamuka yaenbHOro Beca ywammxcs 2-10  kimaccoB

MOJITOTOBKE o011e00pa3oBaTeIbHBIX OPraHU3alUi, OKOHYUBIIUX YICOHBIN

00yJaromuxcs rojl Ha «XOPOUIO» U «OTIUYHOY» 3a TPH rojia
JlunaMuka ynenpHOTO Beca BBITyCKHUKOB 11(12) kimaccos
oOmieoOpa3oBaTebHBIX ~ OpraHW3aluii, HAOpaBIIMX IO
pesynsraram EI'D 1o Bcem  00meoOpa3oBaTenbHBIM
npenMeraMm cBbitie 70 6ajuioB 3a TpH roaa

o MOJATOTOBKE J[MHaMHKa yAEeIbHOTO Beca OOydaromuxcsa-mooeauTenen

o0yJaromuxcs (mpu3€poB) BCEPOCCUNCKUX, KpaeBbIX MIPEAMETHBIX

BBICOKOTO YPOBHS

OJIMMIIMAaJ, KOHKYPCOB, COpCBHOBaHI/Iﬁ 3a TpU roga

Jlunamuka YACIBHOTO Beca BBIITYCKHUKOB
oO1eo0pa3oBaTeIbHON  OpraHu3alud, TMOCTYIUBIIMX B
rocyIapCTBCHHBIC YUPEKICHUS BBICIIIETO

npodeccuoHaNIbHOrO 00pa3oBaHMUs Ha OIOKETHON OCHOBE 3a
TpH rojia

I10 OpraHu3anuuun
IMOJIYUCHHA

I[OJI?I ,Z[CTCﬁ C OI'paHUYCHHBIMH BO3MOXXHOCTAMHU 3O0POBBA,
KOTOPBIM CO3OaHbI YCJIOBUA (HaJ'II/I‘II/Ie IICUXOJIOIro-MEAHUKO-
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00pa3oBaHUs

oOy4Jaromumucst ¢
OB3

0 OOBEKTUBHOCTHU
pe3yabTaToOB
BHEIITHEN OIIEHKHA

o YCIIOBHSIM
OCYIIECTBIICHUS
00pa3oBaTeIbHOM
NEATECTLHOCTH

I€JaroruueCcKoro KOHCUJIMYMa o01eo0pazoBarenbHON
OpraHu3alliy, HaJu4yue aJanTHUPOBAHHBIX OOPA30BATEIIbHBIX
porpamm, OopraHu3anus TICUXO0JIOTO-TIEIarOTMYSCKOTO
COTIPOBOXKJCHUS) HJIsi TIOMYyYEHUS Ka4eCTBEHHOTO OOIIETo
oOpazoBanus (B TOM  4YHCI€ C  HCIOJIb30BAaHUEM
JIMCTAHIITMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTUI), B OOIIeH
YUCJIEHHOCTU JI€Ted C OTrPAaHUYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBBS

Jlons oOydJarommxcss ¢ OTPAaHWYCHHBIMH BO3MOXHOCTSIMHU
37I0POBBSI, KOTOPBIE OoCBauBaJn JIOTIOJIHUTEIIHLHEIE
oO1eoOpa3oBaTeIbHbIE IPOrpaMMbl B OpraHU3AIlUU WU
JIOTIOJIHUTENIbHBIE ~ 00IIeo0pa3oBaTeiibHble IPOTpaMMbl B
paMKax JIOTOBOPOB  OpraHM3allid ¢  OpTaHU3alHsIMU
JIOTOJITHHUTEILHOTO 00pazoBaHUs c HCIIOJIb30BaHUEM
IUCTAHIIMOHHBIX TEXHOJOIWi, B OOIIEH YHCIEHHOCTH
oOyuaromuxcs ¢ OB3

Jlonst oOpazoBaTenbHBIX OpraHU3aIMii, B KOTOPBIX CO3/1aHa
oOpa3zoBareyibHasi cpefa, oOecmeuyuBaromas JOCTyd Uit
MOJIyYCHHUSI ~ OOpa30BaHWS  JUIAM C  OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMH 3I0POBBSI

JlnHamMuka pe3ynpTaTOB HE3aBUCHMOW OLEHKM KayeCTBa
YCJIOBUM OCYIIECTBICHUS 00pa30BaTeIbHON JAESATEILHOCTU
0o0pa3oBaTebHON OpraHU3alNH

CreneHb yAOBJIETBOPEHHOCTH OOYYAIOIIMXCS, UX POAUTENECH,
OOIIECTBEHHOCTH Kau€CTBOM OKa3bIBAEMBIX 00pa30BaTeIbHbIX

YCIYyT

CreneHb COOTBETCTBUSI BHYTPEHHEW W BHEIIHEW OLEHKHU
KayecTBa 00pa30BaHUs BBHIMTYCKHUKOB HA4YaJbHOTO, OCHOBHOTO
U CPEIHEro ypoBHEHN 00111ero 00pa3oBaHUs

JlnHamMpka  TOKazaresie  MOJIHOTBI M JOCTYIIHOCTH
nHpOpMaIMK O JEITSIHPHOCTH IMKOJBI (HAIUIUE U Ka4eCTBO
IITIKOJILHOTO CaiiTa, CHCTEMa OIEePaTHBHOTO MH(POPMHPOBAHMS,
nyonuuHble MokIaabl anMuanctpanuu OO, BHEITHSIS OleHKa
PE3YJIBTAaTOB ACATETBHOCTH IIKOJBI U T.II.)

JluHamMuka yneJbHOTO Beca BHEOKIKETHBIX aCCUTHOBAHUM,
MIPUBJICYCHHBIX Ha Pa3BUTHE 00pa30BaATEIbHOW OpraHu3aIluu
3a TpU roja

VYienabpHBIN BEC IIKOJIbHHUKOB, 06yLIaI-OHII/IXC$I C IPUMCHCHUEM

nudpoBeIx  oOpaszoBarenbHBIX  IIaTdhopMm, B oOmen
YHCIEHHOCTH yYaIIUXCs
JluHamuiKka  TOKa3arened  oxBaTa  ydYallUXcsS  TOPSYUM
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1o OpraHH3aIiH
npodeccuoHaIbHON

OpHUEHTAIHH
JOTIOJTHUTEIIHHOTO
o0Opa3zoBaHus
o0y4Jaromuxcs

110 (POPMUPOBAHUIO
pesepBa
YIPABIECHYECKUX
KaJIpoOB

0 OIICHKE
KOMITETCHIIUI
pyKOBOAUTENEH
00pa3oBaTeIbHBIX
OpraHu3anun

u

IIMTAaHUEM 3a TpH roaa

Jonst oOpa3oBaTelbHBIX OpraHu3aliii, MOATOTOBICHHBIX K
HOBOMY y4eOHOMY TOly 0€3 3aMedaHmit

JlnHamuka ynenpHOrOo Beca ywammuxces 8-11  kiraccos
o0mieo0pa3oBaTebHBIX ~ OpPraHW3alliid, OOYyYaIOIMUXCS TI0
nporpaMMam yriyOJI€HHOTO U3YUYeHHsI OTAETIbHBIX MPEIMETOB,
npouIBLHOTO O0YYEeHHS 3a TPHU ToJa

JlnHamuka yaenpHOTO Beca YYalluxcs, MOJb3YIOIIMXCA
JIOMOJIHUTEIIbHBIMU  00pPa30BaTEIIbHBIMU YCIyTaMU CHUCTEMBbI
JOTIOJTHUTENBHOIO 00pa30BaHus JeTEN 3a TP roja

Honst  pykoBojgutTeneid  00pa3oBaTEbHBIX  OpraHU3alINM,
Ha3HAUCHHBIX Ha PYKOBOASIIME JOJKHOCTH U3 pe3epBa
YIPaBJICHYECKUX KaJIpOB

Jlonss MyHUIIMTIAJIUTETOB, B KOTOPBIX CO3/IaHBI CETEBBIC
npodeccuoHanbHble  coolmiectBa  pykoBoauteneid OO,
CHEIUAIN3UPOBaHHBIC pa3ieibl Ha CcalTax, pealu3yeTcs
CHUCTEMa HACTaBHUYECTBA

Jlons y4aCTHHKOB pe3epBa yIIpaBIEeHYECKUX KaJAPOB, YCIEIIHO
OCBOMBILHUX MIPOrpaMMBbl npodeccuoHanbHON
MEPENOArOTOBKH

JloJis1 yHacCTHHKOB pe3epBa yIpaBiI€HYECKUX KaJIpOB, YCIICIIHO
peanr30BaBIINX YIPABICHUECKUMN MPOEKT

Honst  pykoBojguTeneid  00pa3oBaTebHBIX  OpPTraHU3aAINM,
YCIEUIHO MPOIIEIINX BEJOMCTBEHHYIO aTTECTAIIUIO

Honst pykoBoguTenelt oOpa3oBaTesibHBIX OpraHU3aluid, B
OTHOUIIEHUH KOTOPBIX pad0TOATENEM MPOBOIUTCA PETYIIIpHas
KpuTepuanbHas  OUeHKa  3(Q(EKTUBHOCTH C  LEJbIO
YCTaHOBJICHUS] CTUMYJIMPYIOIIUX BBITLJIAT

Honst ~ oOpa3oBaTeNbHBIX  OpraHW3alUii,  SBISIOMIAXCA
y4acTHUKaMHU MYHHIIUTIATBHBIX pPEUTHHTOB
o011eo0pa3oBaTebHBIX OpraHU3alui

Vll.Ilnanupyemble 3HAYeHNS] HHBAPUAHTHBIX MOKAa3aTeJeil KOHEYHOI0

pe3yJbTara peaju3aniu MepoNnpUsiTHII PoeKTa

No HaumenoBanue nmokasareisa 20105030500 ¢:) MuBauMaibHOE

1/

W3MEpPEHUs | 3HaYeHUE MOKa3aTess
(exerosiHo),
2020-2024 rr.
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KonmdecTBo peann3oBaHHBIX
JIOTIOJTHUTEITHHBIX
npohecCHOHAIBHBIX TPOrPaMM TI0
oOy4eHHI0 pyKOBOJUTENEH (KYPCHI
TIOBBITIICHUS KBAJIM(DUKALIIN)

IIT.

KonnuecTBo peann3oBaHHBIX
JIOTIOJTHUTEITBHBIX
pohecCHOHANBHBIX TPOTPAMM 10
O0Oy4EeHUIO PYKOBOAUTEIEH
(mpodeccronampHas
MEPEINOArOTOBKA)

KonuuectBo ceMruHapoB, BeOMHApOB
1151 pykoBoauteneit OO

IIT.

KonnyecTBo MeTOAMYECKUX
PEKOMEHIalUi JIsl PyKOBOJISIIIMX
paborHrukoB OO

IIT.

KonnuecTBo npodeccrnoHanbHbIX
cooOmectB pykoBoauteneit OO,
(GYHKIIMOHUPYIOMINX HAa YPOBHE
peruoHa

KonnuecTBo BBIE3THBIX
MeponpusaTu «llegarornueckui
JIECAHT»

KonuyecTBo pernoHaIbHBIX
KOHKYPCOB TTPO()eCCHOHAITBHOTO
MacTepCTBa JIJIs1 PYKOBOISIIINX
pabotarkoB OO

27




